Alumni Innovation Grants (AIG) - Frequently Asked Questions (FAQ)
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1. What are Alumni Innovation Grants (AIG)?
Alumni Innovation Grants (AIG) are funding initiatives delivered by the Australian Government

through the Laos Australia Institute (LAI) since 2020. The AIG initiatives focus on responding to the
COVID-19. Through five rounds of implementation, the grants have expanded its focus to climate
change response, disability inclusion, economic empowerment of local women, and other
community development initiative. Alumni Innovation Grants (AlG) are designed to support
innovative projects led by alumni that contribute to the development of their communities,
industries, or fields of expertise. These grants encourage creative solutions to local challenges and
aim to foster sustainable impact.
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2. What does “innovation” mean?
LAl defines "Innovation" in the context of AlG as developing impactful, adaptable, and sustainable

solutions through novel approaches. This includes local adaptation, cross-sector collaboration, and a

focus on achieving lasting positive change for Lao communities.
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Who is eligible to apply for AlIG?

The AlG is open to all Laos Australia Alumni including Australia Awards Alumni, Australia Awards
Short Course Alumni, Laos Australia National Alumni and Disability Inclusive Development Alumni as
well as private fee-paying alumni who have graduated from a recognised Australian tertiary
institution. Alumni can apply as individuals or as part of a group of up to four alumni or non-alumni.
We encourage all alumni to apply, and we strongly encourage alumni with disability, alumni from
remote regions, LGBTIQ+ alumni, women alumni and alumni from other marginalised groups to

apply.
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What types of projects are supported by AIG?
Applicants are encouraged to explore more specific project ideas in the areas of interest. LAI
promotes different types of grants activities, including community development, research, and
training/capacity building. Applications for AIG projects are required to demonstrate how they will
mainstream principles of gender equality, disability inclusion, and social inclusion. This ensures that
projects are accessible and beneficial to all segments of the community. AlG projects should be
innovative, feasible, and sustainable, with clear objectives and measurable outcomes. See more
information in the Application and Selection Guidelines.
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How do | apply for AIG?

To apply, please complete the AIG application form on our official website call SmartyGrants. See
more information in the SmartyGrants User Guide for applicants. Applicants require to submit the
completed application form and any required supporting documents by the specified deadline.
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Can I fill out an application form in Lao language?

Applications must be submitted in English. However, translation support is available only for
applicants from the equity group. Alumni from the equity group, including alumni living with
disabilities or limited English language capacity, are encouraged to inform LAl two weeks in advance

through this email address: alumni@laosaustraliainstitute.org should you require assistance to

complete your application.
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Do | have to declare a conflict of interest?
All applicants are required to declare a conflict of interest. If there is nothing to declare, applicants
must complete section A. If applicants have a conflict of interests, applicants must complete the

section B. The conflict of interest will be assessed on a case-by-case basis. Please note declaring a

conflict of interest will not preclude you from receiving a grant. See more information in the

Application and Selection Guidelines.
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What is risk assessment?

Risk assessment involves identifying potential risks to your project and outlining strategies to
manage them. Applicants are required to identify at least one risk associated with the project’s
implementation and detail how they will address it. This includes risks related to the delivery of
activities, achievement of results, sustainability beyond project completion, use of grant funding,
and the reputation of LAl and DFAT. For further details, please refer to the Application and Selection

Guidelines.
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Do | need a letter of support?

If your project involves collaborating with a community, organization, business, or any other
institution, you are required to include a letter of support with your application.

This letter should come from the partner or institution involved in your project and demonstrate
their backing or endorsement of your initiative. The letter of support helps to validate your project
and shows that you have the necessary support and cooperation from relevant stakeholders.
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Can | implement the same project as the previous grantee?

Applicants can implement the same project as a previous grantee. However, the project should be

implemented in a different location. LAl encourages applicants to demonstrate additional value,

adapt to new circumstances, or better meet the needs of the community or target groups.



11.

12.

13.

S R1UININNWRUnTagnusungoNuiugiis tdiSufiussutiuur tiu?

rgawﬁnmmoﬁnﬁjwﬁﬁnTajn°11J§unjoﬁuﬁugmca&cﬁ%uzﬁusau&iwm. weig, Yegnunsofiuiy
nouRwioyinfqurdtingenuidicanediagiv. LAI gnej‘Euﬁt{jﬂwﬁmzcmj‘iuﬁcﬁ”mcﬁjagwmcﬁucﬁu, NI
YuBodafiugvnauenaulo, § NBURLU8INILCI9INIESIZ LR qa :juc‘ij’lzmw.

Can | choose the same location of the previous project for my project?

Applicants can choose the same location as the previous project. It is important that your project
introduces a new approach, solution, or addresses different aspects of the community's needs that
were not covered by the earlier project.
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Can the project work directly with children?

Please be aware that projects with children as direct beneficiaries will not be considered. However,
if children are indirect beneficiaries of your project, it will be eligible.

For further clarification, please contact the Alumni Engagement Team at the Laos Australia Institute

via email at alumni@laosaustraliainstitute.org.
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What should be included in the project proposal?
Your project proposal should include:

e A clear project objectives and implementation plan.
e An explanation of how the project aligns with AlG themes for each round.
e Anoutline of the expected outcomes and indicators.
e A detailed budget.
e A support letter from relevant partnerships organisation or village authority (if the project is
going to implement in the village).
Snovzneurdatulngusitainay Sméiqea?

Jngeoilagniuesjuiauawiod:

o (UwiwlngnNiu wy CURNNJULEINNRE .
e alouivied1laINIUISNagINURo2 AlG (themes) S1auULIRESSU.


mailto:alumni@laosaustraliainstitute.org
mailto:alumni@laosaustraliainstitute.org

14.

o MWALs5N29IBUGEURNINTS war Fos3n.
o cuuLtSIuTLILRaveSO.
. Uﬁjﬁﬁj@ﬂnwszzrﬁusdwym‘msjs‘o.u:]ﬂuﬁcﬁuéjnﬂuﬁnﬁjﬁﬁjaésaj 4 Swinniudnagday (Ha
tagnastUinfqusditiogdia).
Can | submit more than one application?

Yes, you may submit multiple applications if you have different project ideas. However, please note
that each alumnus can receive only one grant. If you submit two different applications-one as an
individual and another as part of a group- LAl will consider both applications on a case-by-case basis.
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How much funding is available?

The amount of funding and duration of implementation will be announced for each round.
Applicants are encouraged to propose realistic budgets that align with their project needs. The
grants typically cover project-related expenses such as management costs, materials, equipment,
and other related costs. It is important that the project budget demonstrates value for money. See
more information in the Financial Guidelines.

Hugosrfet] Jdwoucialn?

Fouuiiu tay tmumoarzeNInAUdintamnmesinunandsSunriazssy. gavrinaousush
aeu1tSIudsuRciY war genselfiunoludisgnugstainiy. Innydudo fugourferenou
(SrelgAeingosegfiutaniuisy: galgeluniduasidSmnuiainay, 3ngw), SUsNoy, KAy €
WBAwduTingoses. Sidadivcluatutinsiudzumestaniaiojens Wicdiy aoruguaaly
N Tgg. éﬂuéywcﬁucﬁu@?n JneuzdaciaunIucu.

How much budget is allocated for the project leader or project member?

Fees paid to alumni or the project team for contributions to the project implementation are no more
than 20% of the total project budget. This payment required detailed timesheets that clearly stated

the hourly rate or daily rate. See more information in the Financial Guidelines.
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What payments will not be covered by the grant?



The Alumni Innovation Grants do not cover certain expenses as outlined in item No. 6 of the
Financial Guidelines. The applicants are required to provide the details of the project budget in both
LAO KIP (LAK) and Australian Dollar (AUD) currency. Grants will be disbursed by bank transfer in Lao
Kip (LAK). If the actual expenses in LAK exceed the estimated budget, the project budget will be

adjusted based on the AUD amount.
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18. Can applicants edit the budget template (excel file)?

Applicants can edit the budget template, but they have to ensure that the total amount is accurate.
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19. Does the grantee have to pay tax?

Grantees are responsible for making their own arrangements regarding any taxation liabilities that

may arise from the award of funding. According to previous grantees, this grant is not subjected to

taxation because it’s an assistance project.
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20. What is the selection process?
The selection process involves an initial review of applications by the AIG team, followed by an
evaluation by a panel of experts. Shortlisted applicants may be invited for an interview or to provide

additional information. For further details, please refer to the Application and Selection Guidelines.
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When will | be notified of the results?
Applicants will be notified of the results within [specific timeframe, e.g., 4-6 weeks] after the
application deadline. Successful applicants will receive further instructions on the grant disbursement

process.
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What are the reporting requirements for grant recipients?

Grant recipients are required to submit periodic progress reports and a final report upon project

completion. These reports should include a summary of activities conducted and the outcomes

achieved, and the financial reports should include details of all expenditure and scan bills.
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Can | request an extension for my project timeline?

Extensions may be granted in exceptional circumstances. Please contact the AIG team as soon as

possible to discuss any potential delays or challenges in meeting your project timeline.
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Who can | contact for more information?

For additional information or specific inquiries, please contact the AlG team at

alumni@Ilaosaustraliainstitute.org or visit our website at laosaustraliainstitute.org.
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